


It’s about one great company

In 2003, Timken acquired The Torrington Company – the greatest, single change in 

our company’s history. With this acquisition, we gained access to new products, new 

services and new markets. Collectively, Timken manufactures consistent quality 

products in 75 facilities on fi ve continents. We’ve invested more than 100 years of 

precision manufacturing and materials science to ensure our products continue to 

meet customers’ needs.

Timken offers more than 500,000 products in different sizes and styles. This 

is one of the broadest product selections in the world. Today, we offer friction 

management solutions that include tapered, needle, ball, spherical and cylindrical 

bearings and housed units in both imperial and metric sizes. 

Complementary to Timken’s product offerings is our unparalleled service and 

maintenance provided by service engineers. Because global quality systems are 

operating, all Timken products have one thing in common – consistent quality.

It’s about the brand 

Our most valued asset is the Timken brand. To our customers, 

product marked Timken, Torrington and Fafnir 

means consistent quality from original design 

to distribution. 

And, every Timken facility must earn the right 

to mark its product with the Timken brand. Our 

dedication to stringent global quality standards 

and audits ensure our customers can rely on 

our products. Wherever Timken product is 

manufactured, it’s interchangeable around the world 

because of our consistent quality standards.



It’s about setting the industry’s pace

Timken continues to be an industry leader in both product and 

process. We developed the standards for the American Bearing 

Manufacturers Association and contributed to the standards of the 

International  Organization 

for Standardization (ISO). 

Our designs feature many 

enhancements beyond these standards. 

The Timken Company goes beyond industry 

standards in maintaining our reputation 

for being at the pinnacle of quality and 

performance. Our Timken Worldwide 

Quality Standards are executed without 

exception in every plant and process 

that produces Timken® product. 

These measurable standards are in place so the quality in design and 

manufacture of Timken bearings is consistent, no matter where in the 

world they are manufactured. 

As the company has acquired and constructed, these new plants 

operate using the same quality standards. These plants don’t even 

brand product with the Timken 

name until their quality and 

product performance meet global 

standards. It’s that undeviating 

commitment to quality that 

preserves the integrity of the 

Timken brand ... and preserves 

the confi dence we’ve built among 

our customers.

Timken continues to 
be an industry leader 

in both product and 
process. 



It’s about quality in design

Timken has 10 research and development facilities globally. To 

guarantee consistent quality, we’ve invested millions of dollars 

annually in research to ensure we’re anticipating and exceeding 

customer expectations. The skilled engineers, scientists and metallurgists at our 

research facilities in the United States, Europe, Asia and India  give Timken the 

capacity to introduce more than 700 new products annually. This continuously 

improves the consistent quality.

It’s about quality in materials

Timken is uniquely positioned because we 

manufacture some of the steel our bearings are 

made from. With more than 80 years of steel-

making expertise, bearing-quality steel is our 

specialty. And, we have the resources in place to 

manufacture the cleanest steel in the world. 

Cleaner steel means fewer inclusions. And, 

that means better bearing performance in 

customer applications.

The balance of our bearing steel comes from Timken 

qualifi ed sources. To become a supplier to Timken for 

steel or other materials like seals, cages and other 

components, a company must complete our Supplier 

Quality Assurance approval process. 

We provide stringent steel-making specifi cations to 

these suppliers and require samples for testing. 

Our research scientists conduct metallurgical and 

ultrasonic testing on both the raw steel and the 

finished bearings to verify the material meets 

our Corporate Metallurgical Specifi cations for 

Skilled engineers and scientists at 
our research facilities in the United 

States, Europe, Asia and India  give 
Timken the capacity to develop 

new products and continuously 
improve the consistent quality – 

country to country.

The quality in our 
design has pro-

vided Timken more 
than 2,500 patents.



metallurgical properties, which includes chemistry, cleanness, case-

hardness and depth. We conduct ongoing evaluations of both our own 

steel and the purchased steel. We also evaluate our external suppliers to 

confi rm their operations have both the capacity and the quality system in place to meet Timken needs.

Quality in manufacturing

Ensuring worldwide quality begins with design control.  

All part dimensions and revisions are maintained in our 

centralized, global database. Likewise, our tolerance 

structure and technical enhancements are documented in this central global database.

These databases provide information that drives manufacturing systems and processes 

around the world. In this way, all plants worldwide can access the same specifi cations for 

any given product. 

And, the plants’ performance is measured against those specifications. All of the 

manufacturing machinery also must meet our Capability Policy for quality and 

consistency. Even new equipment is tested and modifi ed to meet our specifi cations. 

Sometimes we conduct this testing on the plant fl oor. 

Other times, we bring the equipment to one of our 

research facilities for more extensive modifi cation.

Quality in gauging

To ensure consistency in product dimension, there fi rst 

must be consistency in gauging that measures the 

product. Timken uses precision-gauging systems globally and employs 

Measurement System Analysis to test accuracy and consistency. The 

comprehensive analysis tests repeatability, reproducibility, stability, 

linearity and accuracy. This, in conjunction with a worldwide master 

confi rmation system, assures gauging accuracy and consistency 

throughout the world.

We also evaluate 
our external sup-

pliers to confirm 
their operations 

have both the ca-
pacity and the qual-

ity system in place to 
meet Timken needs.



Quality in workforce

Timken associates who work in manufacturing train intensively in many areas, including 

consistent quality procedures. New sales associates also receive comprehensive training 

on these standards. Quality training is a continuous process. Associates are regularly 

given updates on quality standards revisions and changes in procedures. In addition, 

associates are assessed using a gap analysis. This rates their knowledge versus 

their job responsibilities. If there is a gap between the two, the associate receives 

additional training in the respective area. Understanding consistent quality standards is a critical 

component of the gap analysis.

It’s about consistent quality audits

Consistent quality audits – country to country – are central to 

continuous improvement, a core value at Timken. These audits 

are key to guarantee the worldwide reliability of our product. 

The audit procedure includes the Supplier Quality Assurance 

Audit, the Outgoing Quality Audit and the International Bearing 

Performance Audit. The Outgoing Quality 

Audit is a structured process that’s 

performed in every Timken plant. 

Timken associates check finished product to examine 

it for various specifications, including dimensional 

and performance features. The International Bearing 

Performance Audit is another audit of product 

performance. Samples of bearings from every plant are 

subject to dimensional inspection, metallurgical evaluation and life test at one 

of our technical and research facilities.

The results demonstrate each plant’s adherence to our design 

specifications and statistical evaluation of bearing performance 

improvements. All of these internal audits provide the input for review of 

manufacturing capability and process performance. Based on those 

reviews, we implement continuous improvement initiatives to maintain 

our high standards.

Timken associates who 
work in manufacturing 

train intensively in many 
areas, including consistent 

quality procedures.



It’s about commitment to quality –  
country to country 

The ISO certifi cations are evidence of our conformity to inter-

nationally recognized quality standards. Each Timken plant has 

been certifi ed to one or more of the following: ISO 9001:2000, 

QS 9000, TS 16949, AS9100 or M1003. Our plants use these 

certifi cations as a foundation to exceed industry standards and maintain our reputation of 

providing consistent quality – country to country. For a complete list of quality certifi cations, 

visit www.timken.com/qualitycertifi cations/.

It’s about no counterfeit products

If the distributor is not authorized by Timken, neither is 

the bearing. Authorized Timken distributors are carefully 

chosen brand representatives. They’re highly skilled to meet 

your needs with inventory of new, carefully packaged, genuine Timken bearings. Each distributor is 

trained to deliver the best friction-management products to optimize value for your money and deliver 

the performance your applications require. If you suspect your product may be counterfeit, contact your 

Timken sales representative. Testing, investigations and destructive metallurgical analysis 

can be conducted. Counterfeit bearings don’t perform like well-protected, genuine 

Timken products. Using counterfeits can result in higher costs for downtime and repair 

and cost even more in terms of your customer’s satisfaction. To maximize your total value, 

always buy genuine Timken products from an authorized distributor.

Industry recognition 

While our customers are interested in our processes, they are even more concerned with the fi nal outcome. 

And, they’ve awarded Timken time and time again for the value we bring to them, in consistent quality 

products. In fact, we have received hundreds of honors from global customers acknowledging Timken’s 

excellence as the preferred supplier.



Quality honors from global customers

General Motors Corporation Quality Recognition

India Manufacturing Excellence Award

Joy Mining Machinery Supplier Excellence

Izuzu Motors Limited Quality Achievement

Eaton Corporation Quality First Award

Caterpillar Incorporated Certifi ed Supplier

Mercedes “A” Quality Recognition

Automotive Industries Fab Fifty Supplier

Shingo Prize for Manufacturing Excellence

Motion Industries Key Supplier

Freightliner Corporation Master In Quality

Toyota Quality Award

Harley-Davidson Quality Recognition

Rockwell Automation Quality Excellence

The Toro Company Quality Achievement

Ford Motor Company Total Quality
Excellence Award

New United Motor Manufacturing Certifi cate 
Of Achievement In Quality And Delivery

National Association of Purchasing 
Management - Rail Industry Group - 
Quality Recognition

When it comes to bearings, 
there is no substitute for 
Timken® quality.

WORLDWIDE LEADER IN BEARINGS AND STEEL
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